
Lowest 20% Readers at Verulam School – Quick Guide
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Fresh Start

Reading Fluency Project (Herts for Learning)
Who? 
• Weak fluency
• Reading ages approx. 8-11 years

Read Write Inc. Fresh Start (SSP) Ruth Miskin
Who? 
• At risk of reading failure / “very low”
• Reading ages approx. 6-8 years

Year 12 + 13 Reading buddies
Who? 
• Reluctant & lazy readers, once a week for 6 

months. 6th formers go through training
• “Just below average” / borderline readers 

SENDCo - POH

Lead Practitioner - JLP

Lead Practitioner - JLP

The diagrams below shows the processes that goes into supporting the lowest 20% of readers in Year 7. Once 
they have been identified, they then receive extra support depending on their area of weakness. This support 
will come in the form of intervention outside of lessons. Similar processes happen for Year 8.

Spelling 
Tests

Tier 2cFix It Reading
Reading Comprehension Programme 
Who? 
• Weak comprehension
• Reading ages approx. 8-11 yearsLead Practitioner - JLP

At least the lowest 35% of AR STAR testing and CATS are listened to 1-on-1 for a York Assessment for 
Reading Comprehension (YARC) to identify appropriate intervention from biggest barrier:
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▪ Word of the Week
▪ Frayer Model
▪ Teachers modelling fluency
▪ Extended Reading Opportunities
▪ Staff Reads on Doors
▪ Templates on Disciplinary 

Literacy Google Site
▪ Bromcom Class Context Sheets
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KS3 Phonics
KS3 Phonics (Abigail Steel, DfE validated phonics author)

Who? 
• Weak decoding
• Reading ages approx. 8-10 yearsLead Practitioner - JLP
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▪ Topical book stock & library
▪ Verulam Reading Challenges
▪ Verulam Reading Lists
▪ KS3 Subject Specific Reading 

Lists
▪ Library Lessons & AR 

Monitoring
▪ Annual Sponsored Read
▪ Verulam Book Council
▪ “Books on the Hill” and 

Waterstones partnerships

https://www.hfleducation.org/reading-fluency/key-stage-3-ks3-reading-fluency-project
https://www.ruthmiskin.com/programmes/fresh-start/
https://www.teachit.co.uk/resources/english/fix-it-reading-teacher-handbook-and-student-workbook
https://www.abigailsteeltraining.com/key-stage-3-phonics.html

