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In order to successfully prepare for the start of the A Level Business course you need to research and produce;
· A one-sided A4 mind map.
· A one-sided A4 set of summary notes. 
which investigates 2 different theories of management; 

1). The Tannenbaum Schmidt Continuum -
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2). The Blake Mouton Grid -
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Your mind map and set of summary notes should concentrate on three main areas:
a). An explanation and analysis of how the management theories works.
b). An outline of the factors that determine which style is adopted by a manager.
c). The advantages and disadvantages of using the management theories.
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BTEC National Extended Certificate in Business

Interested in learning about how the world of business works?
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Willing to show imagination and creativity in how to solve business problems?

Want to know what skills an entrepreneur needs to succeed in business?

| & =@
AW

Click to add notes
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Key points

The model highiights that there are different management or leadership styles: some managers focus on the task: some
onthe people in their team: some are not interested in either task or people: some gain the commitment of people to the
task.

When you can use this

When discussing the influences on and impact on different management and leadership styles you might want to -





