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The Alban Academies Trust believes that setting high expectiations for all children will allow them to 
develop academically and emotionally.  
 
PRINCIPLES  
 
The Trust will: 

 establish and maintain an environment and culture where: 
- we recognise, celebrate and reward achievement of all kinds.  Rewards systems are designed 

to celebrate successes. 
- there are clear expectations regarding behaviour and consequences for poor behaviour 
- there is a fair and consistent application of the behaviour management systems in place 
- behaviour systems are based on a fair set of rules that will be appled by staff consistently and 

is based on giving them chances, choice and consequences.  
 Understand that some difficult behaviour results from special educational needs (SEN), such as 

behavioural difficulties. It also recognises that other groups identified as ‘at risk’ in the education 
system, including those looked after, sick and young carers may at some point, need us to take 
account of their individual needs and circumstances when applying our policies in schools.  
 

PROCEDURES 
 
The behaviour policy of each academy in the MAT is bespoke to the context of the school and takes into 
consideration the school setting.  
 
All policies and procedures in respect of behaviour management are reviewed and amended annually.  
 
Please visit each academy’s website to read their full Behaviour Policy, which will include named 
individuals for that school. 
 
TRUST ARRANGEMENTS 
 
The Alban Academies Trust ensures that in all their academies: 

 The Head will be responsible for the implementation and the day-to-day 
management of the policy. 

 A designated member of Senior Leadership, with responsibility for behaviour, will 
be responsible for the day-to-day running of the behavior management systems, provide regular 
reviews to their SLT and termly report to the designated governing body committee.   

 Staff, including teachers, support staff and volunteers, will be responsible for 
ensuring that the policy and procedures are followed and consistently and fairly applied. 

 Parents and carers will take responsibility for the behaviour of their child, both 
inside and outside the school. They will be encouraged to work in partnership with the school. 

 Students will be expected to take responsibility for their own behaviour and will 
be made fully aware of the school policy, procedures and expectations. Students also have the 
responsibility to ensure that incidents of disruption, violence, bullying and any form of harassment 
are reported. 

 This policy applies on school premises and during school hours, on visits and trips, 
and school events and other occasions related to the school, and any occasions when the students 

 
AAT BEHAVIOUR STATEMENT OF INTENT 

Last reviewed: Jan 2019 Next Review: Jan 2020 
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are the responsibility of the staff. The policy applies when students are off site on study leave or 
work experience.  

 Whenever students are in school uniform out of school hours or travelling to and 
from school in uniform they are considered to representing the school and therefore the school 
rules apply. This includes Sixth Form students, who remain subject to school jurisdiction even if off 
site. 

 
MONITORING AND REPORTING  
The AAT will: 

 Monitor the quality of behavior systems and their impact on outcomes for children across 
the Trust and provide regular reports to the Trust Board. An annual report to the Board of 
Trustees will address key behaviour concerns that have arisen. 

 Work with the heads of the academies to ensure that the performance of vulnerable children 
is effectively monitored and that appropriate support is made available to those children who are 
at risk of achieving poor outcomes as a result of their behavior.  

 Liaise with local authority lead professionals for behaviour, the integration service, Pupil 
Referral Units, and other agencies as required 

 Provide opportunities for behavior leads from each academy across the Trust to meet to 
discuss practice, to share learning and to train together. 
 

REVIEW 
 

This statement will be reviewed annually or whenever statutory safeguarding requirements or guidance 
changes, whichever is the sooner, by the AAT Board of Trustees and the academies within the MAT. 
 

TRAINING 
 
All MAT staff will receive appropriate behaviour management guidance on induction within the MAT. 
This induction will include familiarising new staff with systems, policies and routines within their 
school setting.  
 
Local Governing Bodies (LGBs) 
 
LGBs must ensure that they comply with their duties under legislation. They must also have regard to this 
guidance to ensure that the policies, procedures and training in their schools or colleges are effective and 
comply with the law at all times. 
 
STATUTORY FRAMEWORK 
 
In order to secure high expectations and behavior, the Trust and each individual school will act in 
accordance with the following legislation and guidance from the Department for Education (DfE): 

 Behaviour and discipline in schools 

 Searching, screening and confiscation at school 

 The Equality Act 2010 

 Use of reasonable force in schools 

 Supporting pupils with medical conditions at school  
It is also based on the special educational needs and disability (SEND) code of practice. 
 
In addition, this policy is based on: 

 DfE guidance explaining that academies should publish their behaviour policy and anti-bullying 
strategy online 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
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VERULAM SCHOOL BEHAVIOUR POLICY 
 

1 AIMS 
 

Our aim is to promote good behaviour through a combination of firm discipline, effective rewards, 
encouragement, praise, personalised support and example, enabling all students to achieve their potential 
in a calm, positive environment. 
This document should be read alongside the latest Government advice given in Appendix Documents 1 
and 2 – DFE “Ensuring Good Behaviour in School” and DFE “Use of Reasonable Force” 

 
The DFE has formally identified that it expects: 

 All pupils to show respect and courtesy towards teachers and other staff and towards each other; 

 Parents to encourage their children to show this respect, and support the schools authority to 
discipline its pupils; 

 That every teacher will be good at managing and improving children’s behaviour. 
 
1.1 To ensure that every student reaches their potential we believe good relationships, good order and 
good behaviour are essential in order to secure good teaching and learning.  We believe strongly in the 
principles of respect for and tolerance towards others and look to all students to adopt a positive, 
courteous and co-operative attitude.  Learning to work with other people, developing social and inter-
personal skills, exercising proper self-control and discipline and having regard to the importance of Health 
and Safety issues are all part of the broad educational purpose of this school.  We recognise, too, that we 
need to teach what we mean by good behaviour and that many students need to be shown the difference 
between right and wrong. 
 
1.2 As part of our approach towards the promotion of tolerance and respect for others, we particularly 
condemn all forms of racist, sexist and homophobic behaviour.  In accordance with national guidelines we 
are obliged to keep a separate record of incidents of a racist nature.  Any such incidents should be reported 
to the named member of senior staff responsible for pastoral care. 
 
1.3 The purpose of this "Behaviour Policy" is to establish clarity about what is expected of those who 
attend Verulam and to explain the processes and procedures the school adopts in order to try and ensure 
that behaviour is of the highest standard. 
 
1.4 We believe that responsibility for ensuring good behaviour in school, on school visits and on daily 
journeys to and from school are shared between the school, parents and the students themselves.  The 
particular responsibilities of each party, including those relating directly to behaviour, are set out in the 
"Home School Agreement" Appendix 1 
 
1.5 Other important school documents, which relate to the school's policy on behaviour, are as follows: 
 
* Home School Agreement -  Appendix 1 
* Whole School Rewards Ladder – Appendix 2 
* Verulam Behaviour for Learning System – Updated for September 2020. Appendix 3 
* Anti-Bullying Document – Appendix 4 
* Verulam Pupil Charter – Appendix 5     
* Drugs Policy (incl. smoking)     
* Attendance Policy       
* Special Educational Needs Policy   
* Equal Opportunities Policy    
* Behaviour Policy notes in the Operations Manual 
* Verulam School Pupil Code  
* Verulam Behaviour for Learning Staff Guide 
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Reference to behaviour is also made in the School Prospectus. 
 
Head teachers must publicise the school behaviour policy, in writing, to staff, parents and pupils at least 
once a year. Issued in the Operations Manual 2020 
 
 
2 Students' Code of Conduct 
 
2.1 This document was revised in 2011 in order to simplify the basic rules of pupil conduct.  It is part of the 
Home School Agreement which can be seen in Appendix 1 at the end of this document. 
 
2.2 The Pupil Code and Behaviour for Learning System are displayed around school and attention drawn to 
it on a regular basis.  It forms the basis of discussion and debate in all lessons, assemblies and form-time. It 
is also found in the Student Planner. 
 
2.3 The school will not accept any student wearing jewellery, or having excessively  modish hair style.  e.g 
Patterns in hair or hair of dramatically different lengths. Other Uniform, Clothing and Equipment rules are 
shown in the BFL parent and staff guide. 
 
3 Behaviour in the Classroom – “Every Lesson Counts” 
 
3.1 The principles of clarity and consistency apply very much in the classroom situation.  Students are 
expected to arrive at lessons in the right frame of mind and with the correct books and equipment.  Where 
appropriate a class will line up outside their teaching room until they are admitted by their teacher and 
told they may sit down. 
 
3.2 The seating arrangements in classrooms are made with care and forethought.  Students are told to 
expect that the seating arrangements will change on a regular basis and groups will be organised in order 
to allow for differing ability partnerships, social integration of all students and to encourage positive 
behaviour.  Friendship pairs or groups will be allowed for only part of the time during the school year. 
 
3.3 Each class is registered by the teacher electronically and any concerns over absences of individual 
students reported to the school office.  Often the teacher can take the register while the class is actively 
engaged on a task.  The process for registering in form groups at the start of morning and afternoon school 
is slightly different. (See "Attendance Policy") 
 
3.4 It is our belief that good behaviour is encouraged if lessons have been thoroughly prepared and are 
pitched at an appropriate level for the students.  One of the key principles underpinning good teaching and 
learning is the commitment of teachers towards building positive relationships with young people and 
demonstrating a commitment to doing the best they can to help and support students with their work.  
Home Learning is set regularly and a variety of tasks included in line with the school's Homework Policy.  
Teachers mark work regularly and give frequent constructive feedback both verbally and in writing.  We try 
to create a culture of praise and positive comment in the classroom.  
 
3.5 The standards of behaviour expected in class and throughout the school are explicitly taught by all staff 
in their lessons and reinforced at the start of each term. 
Behaviour in any class will be based on mutual co-operation and respect. It is recognised that all students 
have the right to a good education. All students will be taught what the Verulam Learner is. These are 
displayed in each classroom and referred frequently to by all Verulam staff. These are: 
 
Verulam Learner is: 
Enthusiastic learner 
Respectful of staff and school 
Understanding of others 
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Listens carefully  
Aims high 
Makes the most of opportunities 
 
 
All members of the school community will 

 Not have their work and education interrupted 

 Not be belittled, ridiculed or insulted 

 Be able to hear and engage in the lesson 

 Not have themselves or their property interfered with 

 Be able to contribute their ideas to lessons 

 Be responsible for their own equipment 
 
Students will: 
* Speak when the teacher has indicated that it is appropriate and not call out 
* Bring planner to every lesson and be appropriately prepared with textbooks, exercise books, writing 
materials. 
* Arrive at class on time and co-operate by sitting where directed 
* Respect the room furniture, materials and leave the room tidy for the next group 
* Undertake home learning and class work as directed by staff 
* Hand in home learning on time unless a previous agreement has been negotiated 
* Wear uniform as described in the Verulam Uniform Policy  
 
 
3.6 Teachers adopt a variety of strategies to manage students whose behaviour is poor and there is regular 
training for teachers who need or wish to enhance their ability to manage difficult or challenging behaviour 
assertively.  
However, the emphasis is on students to listen and work productively on the tasks they have been set. 
 
3.7 Students may be removed from a classroom using the Verulam Department Buddy System.  This 
applies when a teacher feels it is no longer possible to teach a lesson with a particular individual student in 
the class.  This may be either because of a single, disruptive or confrontational act or for a persistent, 
sustained disruption of the lesson.  Any further punishment will be arranged through the member of staff 
and the Behaviour for Learning system. 
 
3.8 Support for teachers managing difficult behaviour is provided from senior staff, department and faculty 
heads as well as pastoral staff.  The Behaviour for Learning Policy is based on a system of Faculty support 
for all teachers. Faculty Heads are routinely involved in helping to discipline students and in pursuing work 
not done or not completed satisfactorily.  All faculties make arrangements to support the work of their 
colleagues in dealing with difficult students with their own faculty support procedures. Students are kept 
after school in school detention ( 45minutes or 1 hour) where faculty procedures prove ineffective or 
inappropriate.   Year Heads are kept informed of difficulties with particular students and contact parents as 
appropriate. They have oversight of their year group and through the tutor system monitor the behaviour 
of students who regularly do not conform to being a Verulam Learner.  
 
 
3.9 We continue to insist on high standards of behaviour on school trips and visits.  Students are expected 
to represent the school in a positive way and not to behave in a manner likely to damage the reputation of 
the school. 
 
3.10 Staff will use the Verulam Behaviour for Learning Guide to ensure that all parts of the Behaviour 
Policy are administered effectively. 
 
4 Rewards  
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We try to create a positive culture of praise and reward at Verulam School.  Informal, verbal praise and 
encouragement play an important part in helping establish the right atmosphere and improve 
relationships. An copy of the Whole School Rewards system can be seen in Appendix 2. 
 
4.1 There is a formal system for rewarding students on a day-to-day basis. Good or improved work, good 
or improved behaviour or service around school and a positive, helpful approach may result in a reward 
being given in all years groups. This is awarded by using the Bromcom system. 
 
4.2 There is an annual formal Senior Graduation ceremony in January for Year 13 and one in November for 
Y11 where academic success, sporting and artistic prowess, effort, improvement and a sense of community 
are all recognised and celebrated.  

 Celebration Assemblies 
At the end of each ½ term we celebrate the success of many students who have outstanding attendance 
and those who win Students of the term for hard work and dedication and/or contribution to school life. 
Parents of award winners are invited to the end of year celebration assembly. 

 Rewards Trip / Event 
Around 10 students from each form group will take part in a reward event at the end of each term. This 
will be those students who have excellent attendance and who have the highest number of reward points.   
 
4.3 All students at Verulam are actively encouraged to accept positions of responsibility and this too is 
seen as a means of positively encouraging students' involvement in the school.  There is a formal prefect 
system with Senior and other prefects selected from the 6th form to undertake a variety of roles and 
responsibilities in specific areas or around school and at school events.  Students in Year 11 are given the 
opportunity to apply for additional positions of responsibility which will contribute towards the smooth 
running of the school.There is School Council where students take part in wider consultation and decision-
making in school.  In the lower part of the school there are form captains elected by their peers.  Students 
in all Year Groups are also given responsibilities as Prefects and the opportunity to begin to take a leading 
role in working alongside teachers and with more junior students.  All students are encouraged to take part 
in activities outside lessons and this involvement in extra-curricular activity, "Duke of Edinburgh Award 
Scheme" or in sports teams, for example, often lead to further praise and positive reward. Students’ views 
are regularly sought through surveys and meetings with Governors. 
 
 
5 Sanctions or Consequences  
 
Powers to discipline – Reasonable penalties can include: confiscation , retention or disposal of a pupil’s 
property; and detention. 
 
At Verulam there is a range of formal and informal sanctions to re-enforce the principles and importance of 
good behaviour around school. An outline of the Sanctions system can be seen overleaf in the Behaviour 
for Learning System, which is displayed in every classroom.  A copy of the Behaviour For Learning system 
can be seen in Appendix 3. 
  
 
5.1 The Behaviour for Learning system is clear and most incidents never move beyond the first stage of 
verbal reprimand and final warning as a quiet word or a public rebuke will usually be all that is needed to 
correct the behaviour of a student. It is important that all staff follow the BfL policy and apply it 
consistently. The manner and style of such a reprimand is important and we try not to be aggressive or 
sarcastic in comments to students; it is never our intention to humiliate or embarrass them. 
 
5.2 Communication with parents is an essential element of our approach to encouraging good behaviour 
and for more serious breaches of the Code of Conduct or for persistent failure to produce work or comply 
with instructions, a note should be recorded in a student's planner or a letter, text, email sent home 
explaining what is going wrong.  All teacher should look to have positive relationships with the parents of 
students they teach. These can be formed through Parents Evenings and renforced through calls home. We 
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recognise that parents appreciate early notification of problems that arise and prefer to work with the 
school to prevent more serious situations in the future.  Parents are often invited into school to discuss 
matters with a student's Form tutor, Head of Year or sometimes a senior member of staff.  Emails by 
teaching staff may be used to  update parents of events or situations which have arisen, but should not be 
used as the first form of communication. A telephone call is much more effective in this situation.  
 
5.3 Detentions may be given for incidents where students to not meet the Verulam Values or for persistent 
failure to co-operate.  Class teachers and Faculties may instruct students to stay after a lesson or at a Break 
or lunchtime in order to catch up on work missed or as punishment for poor behaviour in that lesson.  
Students will always be offered the opportunity to have their lunch at some time during the detention.  If a 
student is to be kept behind after school, their parents will have been notified at least 24 hours in advance.  
Whole class detentions are only arranged where a serious incident has occurred.  The Behaviour for 
Learning System outlines when detentions take place and their duration.  Notification of school detentions 
will be by text, email or phone call home. 
 
 
5.4 Saturday detentions are held regularly and are supervised by a senior member of staff.  These last one 
and a half hours and again students are expected to attend in uniform, sit in silence, work or undertake 
community service.  Saturday detentions are notified to parents by text.   
 
Failure to attend School Detention without reasonable cause is itself a serious disciplinary offence and will 
result in a further sanction being given. 
 
5.6 The school is strongly opposed to any form of bullying: verbal, physical, psychological or 
indirect/emotional.  The students themselves have been keen to emphasise this in both the "Home-School 
Agreement" and the "Pupil Code".  The Anti-Bullying document stresses the importance of developing a 
culture where students are prepared to talk to adults about their experiences in and travelling to school.  It 
also explains the ways in which students and adults in school are involved in talking about the issue of 
bullying and how information on the subject can be communicated both openly and confidentially when 
appropriate.  The Verulam Pupil Charter is used to ensure all pupils at the school are clear about the 
school’s stance on bullying and how to deal with it if it should happen.  A copy of the Anti-Bullying 
document and the Verulam Pupil Charter can be seen in Appendix 4 + 5 respectively.  
 
5.7 The policy sets out strategies the school adopts to try and prevent bullying and its response when 
bullying is alleged to have taken place.  The school makes clear its commitment to condemn and punish 
those who bully when it is appropriate, and to support and build the confidence and coping strategies of 
those who have been bullied.  We are committed to involving students as part of our preventative and our 
reactive strategies with their peers. 
 
5.8 An escalating range of sanctions such as internal & external exclusions from school may be used to 
sanction the most serious offences. These may include violent conduct, repeated disruption, theft, smoking 
or repeated bullying. 
 
Internal exclusions are normally for one or two days and allow the pupil to carry out supervised work 
whilst being excluded from normal school life and interaction with his peers. 
 
Internal Exclusions: Pupils may be internally excluded for refusing to follow instructions or gross rudeness 
to staff. 
 
(Further details of the Room 20 system can be found in the Room 20 protocol Appendix 6) 
 
External exclusions can be either fixed-term or permanent. Permanent exclusions will only be used in 
exceptional circumstances.  The County and national guidelines on exclusions are applied as are the 
statutory duties set out for schools to follow.  It is our aim to keep students at Verulam in school whenever 
possible and that External Exclusion is used as a last resort. The message behind any exclusion is that such 
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behaviour will not be tolerated and it is right to underline this point by excluding the student.  Excluded 
students attend a meeting with their parents and a member of the Leadership Team prior to re-admission.  
The terms of re-admission are discussed and agreed at such meetings and provision for continued support 
for the student arranged at this time. This is recorded as an official Re-Admission Contract.  Where a 
student is excluded from school for more than two days, the school undertakes to set and mark work for 
that student. For exclusions longer than five days there is a statutory duty for alternative educational 
provision to be made by the school for remaining days of the exclusion.  This will normally happen at the 
Links Educational Support Centre (Paragraphs 35 and 36 of the DCSF guidance “Improving Behaviour and 
Attendance” 2007). 
 
5.9 Each individual circumstance is judged on its own merits but certain principles apply when considering 
exclusions.  Extreme violence, theft, direct and flagrant confrontation with a teacher or other adult, foul 
and abusive language towards a teacher or other adult or persistent lack of co-operation and failure to 
comply with school sanctions may result in a fixed -term exclusion or in extreme cases the school may have 
to consider permanent exclusion.   Persistent bullying, racist or homophobic abuse, involvement in a drug-
related incident or seriously bringing the school into disrepute will also result in consideration of this 
sanction.  Students whose behaviour is considered to be unmanageable at a specific time are likely to be 
excluded for a fixed term.  Students found smoking or consorting with smokers will automatically be 
excluded for a minimum of one day.   
 
5.10 Students might be permanently excluded if their continued attendance at Verulam was considered to 
pose a threat to the safety and welfare of others in school.  This sanction will also be considered if previous 
sanctions or support have not led to any improvement in behaviour and the learning of other students is 
seriously impaired.  The school will also consider permanent exclusion for any student whilst on the school 
property or travelling to and from school are found to: 

 Be in possession of illegal drugs. 

 Be involved in the supply of illegal drugs. 

 Be involved in persistent theft. 

 Be guilty of sexual abuse or sexual assault on any member of the school, on or off the school 
property. 

 Be guilty of serious actual or threatened violence. 

 Be guilty of carrying an offensive weapon. 

 Be guilty of bullying/harassment towards any member of the school including using modern 
communication systems. 

 
5.11 The school may report incidents to the Police if we believe a crime has been committed. The police 
will always be informed if drugs are discovered on the premises. 
 
5.12 The Head teacher reports on exclusions to the Governing body at its meetings. The Head teacher also 
liaises closely with the Chair of the Governors’ Discipline Committee in the case of Permanent Exclusions 
and where a pupil has been excluded for more than 15 days in one term. 
 
5.13  Students with fixed term exclusions and high levels of Consequences may be declined the opportunity 
to engage in residential off site visits. 
 
6.  Power of Search and use of Reasonable Force 
 

School staff have a legal power to use force and lawful use of the power will 
provide a defence to any related criminal prosecution or other legal action. 
 
Teachers will physically separate pupils found fighting, or, if a pupil refuses to leave a room when 
instructed to do so, they can be physically removed. 
 

6.1  Searching Pupils 
       School Staff can search pupils with their consent for any item. 
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       Head teachers and staff authorised by the head teacher have the power to search pupils or their 
possessions, without consent, where they suspect the pupil has a “prohibited item”.  Prohibited items 
are: 

 Knives and weapons 

 Alcohol 

 Illegal drugs 

 Stolen items 

 Tobacco and cigarette papers 

 Fireworks 

 Pornographic images 

 Any article that has been, or is likely to be used to commit an offence, cause personal injury or 
damage to property 

 Any item banned by the school rules which has been identified in the rules as an item which may 
be searched for 

 
 
6.2  Use of reasonable force    
  
All school staff have the power to use reasonable force to prevent pupils committing an offence, injuring 
themselves or others, or damaging property, and to maintain good order and discipline in the classroom 
The Head teacher and staff authorised by the head teacher can use such force as is reasonable when 
searching a pupil without consent for prohibited items.  (Exception: Force may not be used when the 
search is for an item only banned by the school rules) 

 
 

 
6.3  Offsite Visits 
Offsite Visit Leaders will automatically inherit the powers of search and use of reasonable force. 
 
7. Support for Students with Behavioural Difficulties 
 
We recognise that the behaviour of some students, for a variety of reasons, is particularly difficult to 
manage.  We aim to offer support to these students and work closely with parents and outside agencies to 
effect improvement. 
 
7.1 Students who have particular difficulties will be identified on the Special Needs Register in school.  
Where a concern over these students’ behaviour is significant and they are identified as being at School 
Action or School Action Plus there will be an Individual Education Plan.  This plan is co-ordinated by the 
students' Head of Year and the SENCO. The student, his parents and his teachers are involved in its regular 
review and amendment.  SEN pupils or pupils with disabilities will always be treated in a caring and 
supportive way when involved in disciplinary situations.  
 
7.2 Students can also receive further support from the outreach teacher from the local Education Support 
Centre (ESC) or receive anger management training.  This will usually mean a regular meeting to discuss 
progress and strategies for improvement.  In some cases students may be referred to the Educational 
Psychologist (EP). Counselling is also available for older students from a Connexions Counsellor; in the most 
serious cases we may make an application for support funding or a Statement of Special Educational Needs 
/ Education Health Care Plan (EHCP).  In each case, parents are directly involved in the process at each 
stage. 
 
7.3 Where a pupil is thought to be at risk of exclusion a Behaviour Support Plan (BSP) should be 
implemented by the Deputy Head / Pastoral Director. The BSP will set targets for students and detail 
support to be provided by parents, outside agencies and the school. All BSPs will be reviewed on a regular 
basis, initially every two weeks. 
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7.4 The school also works very closely with the Attendance Improvement Office and we recognise that 
sometimes there are links between disaffected students, poor behaviour and attendance problems.  These 
issues are regularly reviewed with the school's Attendance Improvement Officer (AIO).  In some cases, 
home visits are arranged as part of the monitoring of students' welfare.  The School nurse may also be 
involved in some cases where there are emotional or other health issues relating to a student's behaviour. 
 
7.5 We work very closely with our local Police Liaison Officers and Police Community Police Officers.  The 
police contribute to our PSHCE programme on issues connected with behaviour, the law and young people 
and drugs.  They also work with us to help promote a community spirit and a sense of responsibility in our 
students.  
 
 
8 Alternative Provision 
 
An extension of our support for students with behavioural problems is the opportunity to offer alternative 
provision to a mainstream school and curriculum. 
 
8.1 Some students who are considered to be at risk of exclusion and who have been working with the ESC 
outreach worker may undertake a placement at the Centre for a fixed period of time.  This is intended to 
offer the opportunity for more specialised support as well as the chance of a cooling off period.  School 
staff will liaise closely with the Centre over the progress of the student and parents are fully involved in 
setting up and negotiating the terms of the placement. 
 
8.2 For some students in the Upper School, Years 10 and 11, alternative provision can be found on courses 
more appropriate for their abilities and needs.  Again parents are fully involved in the process leading up to 
such provision.  The students remain on the Verulam roll but are funded to receive tuition elsewhere; the 
local college, for example.  It is also possible to negotiate a restricted programme of academic subjects in 
school with an extended work experience placement in some cases. 

 
 
 

June 2020 
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Home School Agreement 
 

At Verulam, we believe that a happy and successful school is one that values the partnership between school and home.  We therefore ask parents and students to read the 
following ways in which they can ensure that maximum benefit is obtained from the education at Verulam and sign below to show agreement.  In recognition of the school’s 
obligation to parents and students, the Headteacher has signed this agreement to which staff are required to adhere.  The school looks to parents for cooperation and support in 
ensuring our high standards are maintained. At Verulam our aim is to equip students for a life in their community, Modern Britain and wider society.  This agreement forms the 
foundation of a positive three way partnership and the promotion of the good reputation in the community.  

 
 
 As a Parent/Carer I will: As a student I will: As a school we will: 
 

Behaviour and Respect 
 

 

 Encourage my child to behave well at all times in 
relation to all aspects of life at Verulam including 
attendance, uniform and fulfilment of learning 
obligations. 

 Understand and support the school sanctions for 
behaviour and work together with staff to find 
solutions if behaviour falls below the expected high 
standard. 

 Ensure my child uses social media wisely and 
respectfully 

 

 

 Behave well at all times including between 
lessons, when travelling to and from school 
and on school trips. 

 Follow the school’s behaviour policy. 
 Engage with all staff in a respectful and 

courteous manner. 

 Not use social networking sites or mobile 
phones to post inflammatory messages or 
to engage in cyberbullying including out of 
school hours. 

 

 Provide a Behaviour Policy that supports a 
well ordered school community that is ready 
for learning. 

 Reward high standards of behaviour and 
inform parents of any concerns or successes. 

 Give 24 hours’ notice of any after school 
detention. 

 Inform parents of the use of social networking 
sites and other media impact negatively on 
learning or other students. 

 

 

Attendance and 
Punctuality 

 

 Ensure my child maintains a high level of 
attendance and punctuality. 

 Inform the school promptly about any absence and 
the reason. 

 Adhere to the holiday dates as published on the 
website and only request leave of absence in 
exceptional circumstances. 

 

 Maintain a high level of attendance and 
attend punctually every day. 

 Arrive promptly to all lessons and school 
events 

 

 Monitor absence and punctuality. 
 Recognise and reward good attendance. 
 Intervene when levels of attendance and 

punctuality fall below an acceptable level. 
 Support families to improve their child’s 

attendance. 

 

Being ready for school  

 

 Support the school in ensuring my child adheres to 
the Uniform, Clothing and Equipment Guide. 

 

 Adhere to the Uniform, Clothing and 
Equipment Guide in its entirety and bring 

 

 Expect and maintain high standards of dress 
for all students. 

Appendix 1 

Name: 
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 As a Parent/Carer I will: As a student I will: As a school we will: 

the correct equipment each day. 
 

Technology 

 

 Read electronic communications from the school. 

 Model responsible use of technology to my child 
including appropriate engagement with social 
media. 

 Endeavour to engage in online safety education for 
parents as provided by the school. 

 

 Engage positively with technology. 

 Use social media and all networking sites 
responsibly and in an age appropriate 
manner. 

 Abide by the school’s Mobile Phone 
policy and accept the sanctions issued. 

 

 Model responsible use of technology. 

 Engage in online safety education both as 
teachers and learners. 

 Provide professional advice on online safety 
for parents and students. 

 
 

Wellbeing 

 

 Take a holistic approach to my child’s learning and 
personal development. 

 Encourage my child to engage in wider interests 
such as volunteering, exercise and hobbies. 

 Support my child to make good choices for their 
physical and mental health 

 Address wellbeing challenges and help reduce 
stigma around mental health. 

  

 

 Take responsibility for my own wellbeing 
using the 5 fingers of faith. 

 Get involved with volunteering, sport and 
other wider interests. 

 Build positive friendships and be kind to 
all including myself. 

 Seek support when any wellbeing issues 
arise either at home or from school. 

 

 

 Provide support systems so all students feel 
safe at school.  

 Provide appropriate support and education to 
increase resilience and teach tools to prevent 
mental health challenges. 

 Reduce the stigma surrounding mental health 
through education.  

 

Ethos 

 

 Support my child to fulfil both their academic and 
personal potential.  

 Support my child to achieve their academic targets 
and to become fully immersed in the student 
experience and the rich extra-curricular life of the 
school. 

 

 Strive to fulfil both my academic and 
personal potential.  

 Become fully immersed in the student 
experience and the rich extra-curricular 
life of the school. 

 

 Provide an environment that allows all pupils 
to fulfil both their academic and personal 
potential.  

 Provide opportunities pupils to become fully 
immersed in the rich extra-curricular life of 
the school. 

 
 

Signatures: 
 

   
Parent/Carer                         Student                   Headteacher (on behalf of the staff)   
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Verulam Whole School Rewards 
House Points should be given at a ratio of 5:1 against negative events  

 
The VERULAM Aims and Ethos highlight the expectations we have of all students. Those students who consistently meet or exceed our expectations together 
with those who demonstrate an individual act which perpetuates the VERULAM Aims and Values should be rewarded. These are:                             

Verulam Learner 
Enthusiastic learner 
Respectful of staff and school 
Understanding of others 
Listens carefully  
Aims high 
Makes the most of opportunities 

 

The role of rewards in recognising and promoting Verulam values is a key part of developing the potential of young peop le by giving encouragement 
and praise. Praise is a key component of good teaching and good staff/pupil relationships. Good behaviour is also best promot ed and developed by 
drawing attention to and rewarding well behaved and hardworking students. Praise needs to be used appropriately, sincerely and linked to tangible 
examples of a student’s strengths. The rewards policy operates within this guiding principle. The system also links individual recognition and 
achievement to the house system and develops a healthy competitiveness at house level, fostering a tangible sense of belonging. At Verulam we 
believe in rewarding students extensively for their effort, hard work and contribution to school life. To help them celebrate  their success and effort we 
have many events organised throughout the school year to keep the motivation of all students as high as possible.  

Appendix 2 
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 Student of the week   

o Curriculum and Pastoral awards for students who have a positive week. One per subject & form.  

 ½ Termly Celebration Assemblies 
 

o At the end of each term we celebrate the success of many students who have outstanding attendance and those who win Students of the term 
for hard work and dedication and/or contribution to school life. Names and photos are displayed on the Hall of Fame  

 
 Rewards Trip / Event 

 
o 10 students from each form group will take part in a reward event at the end of each term. This will be those students who have excellent 

attendance and who have the highest number of reward points.   
 

 Annual Celebration Events 
 

o Years 7-10 hold an event at the end of the year to celebrate the achievement of students who have been exceptional ambassadors for Verulam 
in their consistent approach to the Verulam values.  

 
 Year 12 GCSE Celebration Afternoon 

 
o A celebration event for Year 12 students who have successfully completed Year 11 and entered the Verulam Sixth Form  

 
 Senior Graduation 

 
o An evening of celebration for all students in Year 13 who have completed formal examinations in the previous academic year.  Each subject 

area will award a prize for exceptional performance in addition to the traditional Old Boys Awards presented.   
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Verulam Whole School Rewards – House Points 
 

 

  
 
 

Positive 
Points 
Value 

 Name Can be 
given by 

For consistently meeting or exceeding the aims of VERULAM Learner: Enthusiastic learner, 
Respectful of staff and school, Understanding of others, Listens carefully, Aims high, Makes the 
most of opportunities 
 

H1 1 
  

Positive Any member of 
staff (teaching 
and support) 

Good answer in class, supporting a peer, helping a teacher / adult, completing all classwork & Book appropriately polished, Home Learning completed 
well, picking up litter,  demonstrating a positive character 

H2 2 
  

Good Any member of 
staff (teaching 
and support) 

Persistent good answers in class, helping a peer, teacher / adult. Completing all classwork & book polished to a high standard. Home Learning 
completed to a good standard, demonstrating good character,  

H3 3 Very good Any member of 
staff (teaching 
and support) 

Student of the Week in each subject and form group, Very good effort or attainment in an extended piece of work. 

 
All staff can recommend H4+5’s but Only Middle Leaders/SLT can issue H4+5. 

H4 4 
  

Excellent Collated by HOD 
& HOY 

Student of the ½ Term will be nominated by each subject (core subjects x2) for each year group. To be presented in an end of ½ Term assembly. (HOD / 
CT) 
FT will nominate one student per ½ Term for their contribution to school and community.  
HOY will reward 100% attendance per ½ Term and nominate one Student of the ½ Term for their overall contribution to school and community 

H5 
  
  
  

5 
  
  
  

Exceptional or 
Headmaster’s  
Commendatio
n 

Middle and Senior 
Leaders 

Student of the Year will be awarded in each subject and each form group.  
These students will receive a blazer badge from the Headmaster at the end of the end of term assembly 
Students will be nominated by HOD and HOY for either their prolonged and sustained commitment to the Verulam values or for an individual act which 
perpetuates the VERULAM values.  
In addition to the ½ Termly Celebration Assemblies there will be termly award winners – Headmaster Commendations 
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Behaviour for Learning System 
 

Verulam Behaviour for Learning System 2020-2021 

Appendix 3 - Behaviour Policy 2018-19 

Event Examples of types of 

behaviour 

Action Required By whom? Sanction Option Contact Home Repeated Sanctions 

  

Warning and 

planner removed 

(E1) 

Not abeing a 
VERULAM Learner                           

Verulam Learner 

Enthusiastic learner 

Respectful of staff and 
school 

Understanding of 
others 

Listens carefully  

Aims high 

Makes the most of 
opportunities 

Challenge 
behaviour              
Remove Planner                              
Log on Bromcom 
and in planner 

CT Verbal warning  

None                                                  
Parent 
informed by 
MCAS 

4 or more E1/E2 in any 
week will result in 

Behaviour report to FT 
escalating to HOY after 2 

weeks 

Break / Lunchtime 

department 

detention    (E2) 

(15 Mins) 

Repetition of E1 
offence                                       
Home learning - not 

Challenge 
behaviour                         
Log on Bromcom 

CT 
CT DT on same or 
next day 

None                                                  
Parent 
informed by 

4 or more E1/E2 in any 
week will result in 

Behaviour report to FT 

Appendix 3 
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Verulam Behaviour for Learning System 2020-2021 

Appendix 3 - Behaviour Policy 2018-19 

Event Examples of types of 

behaviour 

Action Required By whom? Sanction Option Contact Home Repeated Sanctions 

  

completed/missed 
deadline 

and in planner MCAS escalating to HOY after 2 
weeks 

Arrange time and 
location with 
student to serve 
C2  

      

Lunchtime Whole 

School  detention     

(30 minutes)  

(E100) 

Failure to attend E2 
detention 

In discussion with 
Head of 
Department 

Any staff 
member 

E100 DT(served 
next day) 

Text sent by 
Bromcom  

Bromcom will automate this 
process and students 

should be reminded in all 
lessons 

Home / Class learning - 
persistent missed 
deadlines 

Uniform/Appearance 
not acceptable 

Challenge 
behaviour                         

Log on Bromcom 
and in planner 

Lack of Equipment 
including planner x 2 

Abuse of Access Policy 

4 or more E1/E2/E3/ E100 
in any week will result in 
Behaviour report to FT 

escalating to HOY 

Eating/Drinking in non 
designated area  

Lateness to 
lesson(after second 
bell) 

Littering  

After school 

detention  

(45Mins) (E3) 

Failure to attend E100 
detention Challenge 

behaviour                         
Log on Bromcom 
and in planner 

Any staff 
member 

E3 DT(served next 
day) 

Text sent by 
Bromcom  

Bromcom will automate this 
process and students 

should be reminded in all 
lessons 

Casual use of 
derogatory language 

Mobile Phone (1st 
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Verulam Behaviour for Learning System 2020-2021 

Appendix 3 - Behaviour Policy 2018-19 

Event Examples of types of 

behaviour 

Action Required By whom? Sanction Option Contact Home Repeated Sanctions 

  

breach)  

Rudeness to staff 
4 or more E1/E2/E3/ E100 
in any week will result in 
Behaviour report to FT 

escalating to HOY 

Persistent breach of 
E100 events 

Physical behaviour in 
lessons/transition/break 

Removal from 

lesson to 

department buddy 

(E4) 

Student refuses to 
follow the instructions 
of the class teacher 
who has previously 
applied the E1 and E2 
sanctions during the 
lesson.                                      
Repetition of E2 
offence 

Challenge 
behaviour                  
Send student to 
buddy room        
Student to return 
to CT at end of 
lesson for issuing 
of E3 and 
arrangement of 
Restorative Justice 
meeting                                     
Log on Bromcom 
and in planner 

CT  to be 
authorised 

by 
HOF/HOD 

After school 
detention 

Daily 
3.30pm-4.15pm 

Restorative Justice 
meeting to be held 

with CT prior to 
next lesson.  

Text sent by 
Bromcom  

After school detention 
served the following day. 

1st E4 = 2 x lessons in Rm 
20. 2nd E4 = 4 x lessons in 

Rm 20. 3rd E4 = 6 x 
lessons in Rm 20. 4th E4 = 
one day external exclusion 
for PDB. This 're-sets' the 

E4's  

Lunch time Rm 20 

detention (30 

minutes)  (E5) 

Issued by HOY / SLT 
for disruptive behaviour 
during lessons or 
transitions. 

Logged by 
Behaviour 
Coordinator 

HOY / SLT 

Lunch time 
detention 

Daily 
12.45pm-1.15pm 

Text sent by 
Bromcom  

Students may serve an 
unlimited number of E5 

detentions.  
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Verulam Behaviour For Learning System 2020-21 

 Appendix 3 - Behaviour Policy 2019-20 
  

Consequence Types of behaviour Action Required By whom? Sanction Option Contact Home Repeated Sanctions 

After school 

detention (1hr) E6 

Poor behaviour in E3 Log on Bromcom 
and in planner 

Detention 
administrator 

E6 Detention daily Text sent by 
Bromcom  

2 or more E6 in any 
week will result in E7 
sanction  

Failure to attend E3 
detention 

        

Truancy from lesson Log on Bromcom 
and in planner 

HOY / HOD 3.30pm - 4.30pm Parent phoned 
by HOY /HOD 

  

  Mobile Phone (2nd 
breach)  

HOY / HOD to 
contact parent 

        

Saturday morning 

detention  (1.5 

hrs) E7 

Poor behaviour in E6 Log on Bromcom 
and in planner 

Detention 
administrator 

E7 Saturday 
morning detention 

Text sent by 
Bromcom  

2 x E7 will result in 
parental meeting with 
M/SLT 

Failure to attend E6 
detention 

 
  

Various inteventions will 
be discussed and put in 
place Truancy from school 

site 
Log on Bromcom 
and in planner 

HOY / HOD 9.00am-10.30am Parent phoned 
by HOY / HOD 

Fighting HOY / HOD to 
contact parent 

to be authorised        

Swearing in 
conversation 

 by AH/DH 
pastoral 

      

Bullying incident          
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Verulam Behaviour For Learning System 2020-21 

 Appendix 3 - Behaviour Policy 2019-20 
  

Consequence Types of behaviour Action Required By whom? Sanction Option Contact Home Repeated Sanctions 

HOY / HOD Serious 
misconduct 

         

Inappropriate use of 
technology 

         

Internal isolation 

(E8) 

Poor behaviour in 
Buddy Refusal to go to 
Buddy 

Log on Bromcom 
and in planner 

Logged by 
Behaviour 
Coodinator 

Student will attend 
the appropriate 

number of lessons 
in Learning Room 

Parent emailed 
or phoned by 

PD / BLT 

After school detention 
served the following 
day. 1st E4 = 2 x 
lessons in LR. 2nd E4 = 
4 x lessons in LR. 3rd 
E4 = 6 x lessons in LR. 
4th E4 = one day 
external exclusion for 
PDB. This 're-sets' the 
E4's  

Gross rudenss to staff / 
refusal to follow 
instructions 

Behaviour 
coordinator to 
contact parent 

Issued by: AHT / 
DHT 

  

This is continuous 
throughout a year then 
resets. 

Internal Exclusion 

(E9) or External 

(Fixed Term) 

Exclusion (E10) 

Failure to attend E7 

Log on Bromcom 
and in planner 

Internal Issued 
by: DHT 

Internal Exclusion  

Parent phoned 
by DHT / PD 
Logged by 
Behaviour 
Coodinator 

Student will be placed 
on HOY report for one 
week.  

Poor behaviour in E7 

Swearing at/towards 
staff 

Persistent Disruptive 
Behaviour 2 x E9 will result in E10 

for next Event Reckless behaviour 
causing injury 

Mobile Phone (3rd 
breach) Mobile Phone 
(4th + breach) 

DHT / PD to 
contact parent 

External Issued 
by: HT 

Fixed Term 
exclusion 

Logged by HM 
PA 

At each readmission, 
student will be on BLT 
report for two weeks.  
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Verulam Behaviour For Learning System 2020-21 

 Appendix 3 - Behaviour Policy 2019-20 
  

Consequence Types of behaviour Action Required By whom? Sanction Option Contact Home Repeated Sanctions 

Persistent Bullying 

Assault An (E10) will result in a 
readmission meeting to 
School with DHT / PD 
where various 
inteventions will be 
discussed and put in 
place.  

Theft, Graffitti, 
Vandalism 

Smoking and/or the 
possession of 
cigarettes, alcohol, 
lighters, illegal drugs 
inc being in vicinity of 
smokers 

3 x E10 behaviour will 
result in Governor 
attendance at 3rd 
readmission meeting 

Racist, Sexist, 
Homophobic abuse   

Premanent 

Exlcusion      

(E11) 

Persistent E59/E10 
behaviour  

Considered by 
HTM after 5 fixed 
term exclusions 

Headmaster to 
implement  

Permanent 
Exclusion 

Logged by HM 
PA 

  

Possession of an 
offensive weapon 

on 
recommendation  

  

Possession and or 
distribution of illegal 
drugs 

from DHT  to be 
ratified by 
Governors 

  Violence towards staff   
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Anti-Bullying Document 

This document is an integral part of our Behaviour Policy 
 
The Safe to Learn: Embedding anti-bullying work in school (DCSF 2007) policy document states 
that: 
 

            Every child should be able to learn in a school environment free from 
bullying of any kind and in which they feel safe and supported. There is 
no place for bullying in our schools and communities and each of us 
involved in education has a role in creating a culture in schools where 
bullying is not tolerated. No child deserves to suffer the pain and 
indignity that bullying can cause. We recognise the negative impact it 
has on the educational experiences and wider development of so many 
of our children and young people. 

 
            Bullying has no place anywhere in the school community, and this applies 

both to the bullying of pupils and teachers.  Providing safe and happy 
places to learn is essential to achieving school improvement, raising 
achievement and attendance, promoting equality and diversity, and 
ensuring the safety and well-being of all members of the school 
community.  

 
At Verulam we take Bullying very seriously.  Our aim is to ensure that all members of the school 
community feel welcome, safe and are happy to learn and make progress. Bullying severely 
hampers this from happening.   
 
Ensuring our community is free from bullying is a fundamental part of the expectations of the 
Every Child Matters Agenda. 
 
What is Bullying? 
Bullying may be defined as “Behaviour by an individual or group, usually repeated over time, that 
intentionally hurts another individual or group either physically or emotionally”.  It may take the 
form of: 
 

 Emotional Bullying 
Being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures)  

 Physical Bullying 

Pushing, kicking, hitting, punching or any use of violence  

 Racist Bullying 

Racial taunts, nicknames, graffiti, gestures  

Appendix 4 
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 Sexual Bullying  

Unwanted physical contact or sexually abusive comments  

 Homophobic Bullying 

Because of, or focussing on, the issue of sexuality  

 Verbal Bullying  

Name-calling, sarcasm, spreading rumours, teasing. 

 Cyber Bullying  
All areas of internet, such as email and internet chat-room misuse; mobile threats by text 
messaging & calls; misuse of associated technology , e.g. camera & video facilities  

 

The aims of our anti-bullying strategies and intervention systems are: 
 

 To build and maintain an anti-bullying ethos. 

 To ensure all members of our community have a clear understanding of what bullying is. 

 To prevent, de-escalate and/or stop any continuation of harmful behaviour. 

 To react to bullying incidents in a reasonable, proportionate and consistent way. 

 To safeguard and support a pupil who has experienced bullying. 

 To apply disciplinary sanctions to the pupil causing the bullying and ensure they learn from 
the experience. 

 
 
Verulam’s Approach to Preventing Bullying 
 

 Our school leadership promotes an open and honest anti-bullying ethos. 

 We use of curriculum opportunities like PSHE and Citizenship, Curriculum Enrichment Days 
to discuss issues around diversity and draw out anti-bullying messages. The Social and 
Emotional Aspects of Learning (SEAL) programme, a whole-school and whole curriculum 
approach to developing social and emotional skills in areas such as empathy and the 
management of feelings, is also highly relevant to reducing bullying. 

 Use of opportunities throughout the school calendar and at certain times of the school day 
to raise awareness of the negative consequences of bullying (e.g. Anti-Bullying Week in 
November of each year; and whole-school assemblies). 

 Promoting open and honest reporting, as well as awareness that bullying will be dealt with 
sensitively and effectively.  

 Improving the school environment, looking in particular at staff supervision patterns; the 
physical design of the buildings and looking for ways to boys to pass their break times 
calmly. 

 Developing an ethos of looking after the younger boys. E.g. Yr 11 Mentors for Yr 7 
students, Canteen rota moves the younger boys in first, Peer Mentoring development. 

 Verulam Pupil Charter highly visible and promoted. 
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Pastoral 

Support 

For

m 

Tut

or 

HOY 

Favourite 

Teacher 

and/or 

Friend 

Verulam’s Approach to Responding to Bullying 
 
All pupils should have 5 people they feel comfortable confiding in they are experiencing Bullying 
or harassment.  We call it the “Five Fingers of Faith”.  E.g.  
 
  
 
 
 
 
 
 
 
 
 
 
Whoever is the chosen Finger of Faith will inform the pupils Head of Year.  From that point we will 
act immediately. 
 

 Pupils feeling hurt by harassment will be treated in a caring and understanding way. 

 Pupils who are found to be bullying or harassing others will be given one chance to change 
their behaviour towards the person feeling bullied or harassed. 

 Should they choose not to take this chance they will be subject to the BfL system. 

 Parents of pupils on both sides will be informed as a matter of urgency. 

 Pupils on both sides will be given support if needed. 
 
This process completely relies upon quick communication of the problems. 
 
Verulam’s Approach to Reporting Bullying 
All incidents of Bullying and harassment are logged onto BROMCOM.Bullying and/or racist 
incidents.   
 
Verulam’s Approach to Monitoring Our Anti-Bullying Document 
Our Anti-Bullying document is reviewed every 2 years by the governors.  The school council review 
and develop the document every year.   
 
This document has been developed using advice from the Local Education Authority and the 
Department for Children, Schools and Families publication Safe to Learn: Embedding anti-bullying 
work in schools (2007). 
 
Resources that parents and pupils might find useful 
 

Anti-Bullying Alliance (ABA) 
Brings together over 60 organisations into one network with the aim of reducing bullying and creating safer 
environments in which children and young people can live, grow, play and learn. 
Tel 020 7843 1901 
www.anti-bullyingalliance.org.uk 
 
National Society of Prevention of Cruelty to Children (NSPCC) 
NSPCC aims to end cruelty to children. Works with children and families, as well as influencing public policy and 
attitudes. 
Tel 0207 825 2500 
www.nspcc.org.uk 

School 

Nurse 

Form 

tutor 

http://www.anti-bullyingalliance.org.uk/
http://www.nspcc.org.uk/
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Parentline Plus 
Offers help and support through a range of free, flexible and responsive services by working for and with anyone who 
is parenting a child. 
Tel 0808 800 2222 
www.parentlineplus.org.uk 
 
Victim Support 
Staff and volunteers offer free and confidential information and support for victims of crime.  Operates via a network 
of affiliated local charities, the Witness Service and the Victim Supportline. Currently developing specialist and 
outreach services for children and young people affected by crime and bullying. 
Tel 0845 3030900 
www.victimsupport.org.uk 
 
Leap Confronting Conflict 
Provides opportunities, regionally and nationally, for young people and adults to explore creative approaches to 
conflict in their lives.  
Tel 0207 272 5630. 
www.leaplinx.com 
 
Beatbullying 
Aims to reduce and prevent the incidence and impact of bullying by devising anti-bullying strategies for young people 
by young people. 
Tel 0845 338 5060 
www.beatbullying.org 
 
Bully Free Zone 
Provides a peer mediation service, written and telephone advice, and provides training for children and young people, 
parents, teachers, youth workers and other professionals. 
Tel 01204 454958 
www.bullyfreezone.co.uk 
 
Bullying Online 
Provides an email advice service for children and young people as well as online help and information, for schools as 
well as pupils.  
www.bullying.co.uk 
 
ChildLine 
Offers a free, 24-hour helpline and counselling service for children in distress or danger. 
Tel 0800 1111 
www.childline.org.uk 
 
Children: Homes, Advice and Teaching Ltd (C:HAT) 
C:HAT seeks to provide a complete support package for young people and the significant adults who are involved in 
their lives; through consultancy, behaviour management and children’s homes. 
Tel 0116 259 3008 
www.chatltd.com 
 
Children’s Legal Centre 
Provides legal advice, information, assistance and representation to children, parents/carers and professionals 
working with children. 
Tel 0800 7832187 
www.childrenslegalcentre.com 

http://www.parentlineplus.org.uk/
http://www.victimsupport.org.uk/
http://www.leaplinx.com/
http://www.beatbullying.org/
http://www.bullyfreezone.co.uk/
http://www.bullying.co.uk/
http://www.childline.org.uk/
http://www.chatltd.com/
http://www.childrenslegalcentre.com/


28                   Approved by HR Committee 1st July 2020 

 

Pastoral 

Support 

For

m 

Tut

or 

H

O

Y 

Favourite 

Teacher 

and/or 

Friend 

 
 

Verulam Pupil Charter 
 
 
 
At Verulam all students have the right to feel safe, free from abuse and happy.  This will ensure everyone is as engaged as possible to learn 
and maximise their potential.  
 
We define Bullying as the repeated harassment and/or upsetting of an individual over a short or long period of time.  The Anti-
Bullying Policy lists the types of things we consider to be unacceptable, this can be found on the school website. 
 
Our Response to Bullying and Harassment 
All boys should have 5 people they feel comfortable confiding in they are experiencing Bullying or harassment.  We call it the “Five 
Fingers of Faith”.  E.g.-   

  
 
 
 
 
 
 
 
 
 
Whoever is the chosen Finger of Faith will inform the pupils Head of Year.  From that point we will act immediately. 

 Boys feeling hurt by harassment will be treated in a caring and understanding way. 

 Boys who are found to be bullying or harassing others will be given one chance to change their behaviour towards the 
person feeling bullied or harassed. 

 Should they choose not to take this chance they will be subject to the BfL system. 

 
This process completely relies upon quick communication of the problems. 
 
Boys being bullied or harassed should have confidence that: 

 You will be heard. 

 All Heads of Year have the ability to make it stop if they know. 

 We know how to make you feel safe again. 

 We have the resources to rebuild self-confidence if you need some help. Verulam Safe Space Councillor is highly trained 
to help pupils with emotional problems who need to talk to someone outside the situation. 

 
Boys who are bullying or harassing others should have confidence that: 

 You will be held to account for your actions. 

 Your parents will be asked to account for your actions. 
 
At Verulam: 

 Our Anti-Bullying Policy is clear. 

 All staff know the procedure if a student talks to them about being bullied or harassed. 

 
Top Tips 
If you feel you are being bullied: 
Try to stay calm and look as confident as you can. 
Be firm and clear – look them in the eye and tell them to stop. 
Get away from the situation as quickly as possible. 
Tell an adult what has happened straight away or, if you do not feel comfortable telling an adult, tell another pupil or your family. 
 

School 

Nurse 
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If you have been bullied: 
Tell a teacher or another adult in your school. 
Tell your family; 
If you are scared to tell a teacher or an adult on your own, ask a friend to go with you; 
Keep on speaking until someone listens and does something to stop the bullying. 
Don’t blame yourself for what has happened. 
 
If you find it difficult to talk to anyone at school or at home, ring ChildLine on freephone 0800 1111. This is a confidential helpline. 
You can also write to Freepost 1111, London N1 0BR. The phone call or letter is free. 
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VER PROTOCOLS 

 
The Verulam Exclusion Room (VER - Room 20) will be resourced by  

Dave Newsome and Karen Mills   
 

Planning for Students in the VER 
Heads of Year, Form Tutors and relevant class teachers will be notified in advance when students 
are to be placed in the VER. Class teachers are asked, whenever possible, to provide scheduled 
work tasks for students that can be completed in the VER. 
 
Refusal to go to Buddy – E8 sanction 
When poor behaviour in the classroom escalates, and when a student refuses to go to Buddy, 
then the Student will be taken to the VER (E8 sanction). A student will also be taken to the VER if 
poor behaviour continues in the buddy room. The VER manager will notify Heads of Year, Form 
Tutors and relevant class teachers. The VER manager will take responsibility for ensuring that 
appropriate sanctions are recorded on Bromcom. 

 Note – if a student escalates from an E1 or E2 in the classroom and which directly leads to 

E8 sanction, then the VER manager will ensure recording of E8 only. 

 Note – Students who are subject of E8 will be allowed to take their normal morning break 

and lunchtime break periods. 

 
Internal Exclusions – E9 sanction 
When students are in the VER and as a consequence of E10 sanction and overlapping either the 
morning break period or the lunch period, then they will remain under the supervision of the VER 
manager.  
 
Lunchtime Detentions – E5 sanction 
Lunchtime detentions will normally be pre-planned and with Heads of Year notified. The 
detention period will be for the initial 30 minutes of the lunch period, and to enable students to 
take 2nd service in the canteen. Lunchtime detentions will be served in the VER. 
The VER will additionally be used at lunchtime for any situation where SLT determine that a 
student must be removed to allow dedicated supervision. 
 
 
 

Appendix 6 
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   Mobile Phone and Other Devices Guidance 
               This document is an integral part of our Behaviour Policy 

 
At Verulam we believe that students have both rights and responsibilities and that their 
actions should reflect our aims. Through the implementation of this vision we aim to 
demonstrate our commitment to value all students, staff and parents. 
 
Whilst we acknowledge the positive impact that technology can bring to society and 
specifically to learning environments; we are also aware of the deep and long lasting effects 
of the excessive use of mobile devices can have on the mental health and well-being of 
children. This policy is designed to support all stakeholders in making the choices so that 
technology can be used responsibly by all. 

 
Years 7-11 

 
If a student chooses to bring a mobile phone or other device (i.e. tablet/e-reader) into 
school it is on the understanding that they agree with the following limitations on its use, 
namely: 

 
 Mobile phones must be switched off at all times during the school day, including 

break and lunchtimes, and remain off whilst students are on the school premises. It is 
not acceptable for phones merely to be put on silent mode. 

 Mobile phones must be stored in a student’s locker throughout the day and not kept 
on their person. 

 No student may take a mobile phone into a room or other area where examinations 
are being held. 

 The security of the phone will remain the student’s responsibility throughout the school  
day. The School will endeavour to maintain a secure environment at all times, however 
by bringing their phone on to School premises the student accepts that this is entirely at 
their own risk and that the School cannot be liable in the event of any loss, damage or 
theft that results. Furthermore the student also accepts that if they breach the policy, 
resulting in their phone being confiscated, whilst the school will take reasonable steps to 
ensure the item is held securely, it cannot absolutely guarantee the security of the item 
and that the School cannot be liable for any consequential loss or damage to the device. 
 

*mobile phone and/or any other electronic digital device with smart functions (enabling access to the internet), 
including smart watches, tablets, personal computers (all varieties) and e-readers. 

 
 

 If asked to do so, content on the phone, eg messages, will be shown to a designated 
senior teacher. 

 

Appendix 7 
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Where there is an exception, individual guidelines will be shared with students and parents for 
school trips, visits and extra-curricular provisions. 

 
Unacceptable use 

 
We consider the following to be unacceptable uses of the mobile phone, or other devices, and a 
serious breach of our Behaviour & Rewards Policy resulting in sanctions being taken 
 

Cyberbullying, in any form, is unacceptable and will not be tolerated. 
 

 Keeping a mobile phone on their person during the school day. 

 Photographing or filming staff or other students without their knowledge or permission. 

 Photographing or filming in toilets, changing rooms and other similar areas. 

 Bullying, harassing or intimidating staff or students by the use of text, email, 
WhatsApp or equivalent, sending inappropriate messages or posts to social 
networking or blogging sites, sharing photographs on social media sites without the 
consent of those in the photographs. 

 Refusing to hand over a mobile phone at the request of a member of staff. 

 Using the mobile phone, or other digital device, outside of school hours to intimidate 
or upset staff and students will be considered a breach of these guidelines in the 
same way as unacceptable use which takes place in school time. 

Sanctions 
 

Appropriate action will be taken against students who are in breach of our acceptable use 
guidelines, following our school Behaviour & Rewards Policy, these are listed below. In 
addition: 

 Students and their parents should be very clear that we are within our rights to 
confiscate a mobile phone or other device where guidelines have been breached. 

 If a phone is confiscated we will make it clear how long this will be for and the 
procedure to be followed for its return. Any confiscated phone, or other device, will 
be stored in the school safe. 

 Students and their parents should be aware that the police will be informed if there is a 
serious misuse of the mobile phone where criminal activity is suspected. 

 If a student commits an act which causes serious harassment, alarm or distress to 
another student or member of staff the ultimate sanction may be permanent 
exclusion. We will consider the impact on the victim or the act in deciding the 
sanction and parents will be involved. 

 
Confiscation procedure 

 
If a mobile phone is seen onsite when not being put into or taken out of a locker, it will be 
confiscated immediately by a member of staff and passed directly to the school office for safe 
storage. 
 
First Breach: 
 
The device will be retained by the school office until the end of the school day. The student 
will be issued with an after school detention which will last 45 minutes. The mobile phone, or 
device, will be returned to the student in person at the end of the school day via the school 
reception. This will be recorded on the students school file and parents will be notified. 
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Second Breach: 
 
The device will be retained by the school office and stored in the school safe. Parents will be 
requested to attend a meeting on the day of the confiscation. The student will be issued with a 
further after school detention which will last 45 minutes. The device will be returned to 
parents in person following the meeting at school. This will be recorded on the student’s 
school file.  Should a parent be unable to attend school before 6pm on the day of confiscation, 
the phone will remain with the school until such time that the meeting has taken place. 
 
Third Breach: 
 
The device will be confiscated and retained by the school office and stored in the school safe. 
Parents will be requested to attend a meeting on the day of the confiscation with the 
Headteacher, or a nominated representative of the Headteacher. The student will be issued 
with a fixed term internal isolation for 1 day. The device will be returned to parents in person 
following the meeting at school. This will be recorded on the students school file. Should a 
parent be unable to attend school before 5pm on the day of confiscation, the phone will remain 
with the school until such time that the meeting has taken place. 

 
Further Breach: 
 
If there is a subsequent breach of the school rules the device will be confiscated and retained 
by the school office and stored in the school safe. Parents will be requested to attend a 
meeting on the day of the confiscation with the Headteacher, or a nominated representative 
of the Headteacher. Parents will be instructed to take their child home on the day of the 
breach of rules.  A fixed term exclusion for a minimum of one days, will be set, whereby the 
first day (if the exclusion is in the morning session) or half day (if the exclusion is in the 
afternoon session) of exclusion is the day the student is sent home with parents. The device 
will be retained by the school for an agreed period of time and returned to parents in person 
as agreed, as part of the return to school process. This will be recorded on the student’s school 
file. 
 
At each stage, where school rules regarding mobile phones and other technologies have been 
breached, parents and students will be asked to revisit this policy during their arranged 
meetings. 
 

Where the mobile phone has been used for unacceptable purpose 
 
The Headteacher, or a designated member of senior staff will have the right to view (except  
where an incident involving “sexting” has come to their attention, see below) files stored in 
confiscated equipment and will seek the cooperation of parents in deleting files which are in 
clear breach of these guidelines unless these are being preserved as evidence. 
If required, evidence of the offence will be preserved, preferably by confiscation of the device 
and keeping it secure or by taking photographs of the screen. 
 
The school will consider whether the incident is a matter of safeguarding and child protection. 
 

 The Senior Designated Safeguarding Lead, Assistant Headteacher for Pastoral & Well 
Being, Mrs Harrison, will monitor any repeat offences to see if there is any pattern in 
the perpetrator or victim which need further investigation. 
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 Advice will be sought from the police and where appropriate social services. 
 
Where an incident involving ‘sexting’ comes to the attention of a member of staff the actions 
outlined in appendix 1 will be taken: 

 
Support for the victim 

 
Where an incident has involved victimisation, harassment, alarm or distress of another student 
or member of staff, the school will provide support for the victim. 

 
Years 12-13 

 
If a Sixth Form student chooses to bring a mobile phone to school it is on the understanding 
that they agree with the following limitations on its use, namely: 
 

 Mobile phones must be on silent at all times during the school day, including break 
and lunchtimes. 

 Mobile phones may be used within the Sixth Form Centre  
 Mobile phones must not be seen outside of the Sixth Form Centre. Any mobile phones 

seen outside of these boundaries will be confiscated in line with the consequences 
outlined above for students in Years 7-11. 

 No student may take a mobile phone into a room or other area where examinations 
are being held. 

 
 The security of the phone will remain the student’s responsibility throughout the school 

day. The School will endeavour to maintain a secure environment at all times. However 
by bringing their phone on to School premises the student accepts that this is entirely at 
their own risk and that the School cannot be liable in the event of any loss, damage or 
theft that results. Furthermore the student also accepts that if they breach the policy, 
resulting in their phone being confiscated, whilst the school will take reasonable steps to 
ensure the item is held securely, it cannot absolutely guarantee the security of the item 
and that the School cannot be liable for any consequential loss or damage to the device. 

 

 If asked to do so, content on the phone, eg messages, will be shown to a designated 
senior teacher in accordance with the school IT User Agreement document. 
 

 Unacceptable use of mobile phones (see above) will not be tolerated and suitable 
sanctions will be given where appropriate. 

 
Safeguarding Concerns 

 
Sexting:  Where an incident involving ‘sexting’ comes to the attention of a member of staff the 
following action will be taken: 
 
The phone will be confiscated and switched off 
The Incident will be reported to the Designated Safeguarding Lead (DSL) immediately.  
The Images will not be viewed, downloaded or shared neither will the child be asked to do this. 
 
Where images have already been viewed by accident (e.g. if a young person has showed it to a 
member of staff before they could be asked not to), it will be reported to the DSL.  
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Imagery must not be deleted nor will the student be asked to delete it. 

The student(s) involved in the incident will not be asked to disclose information regarding the 
imagery. This is the responsibility of the DSL.  

Information about the incident will not be disclosed to other members of staff, the young 
person(s) it involves or their, or other, parents and/or carers.  

Nothing will be said or done that in anyway blames or shames any young people involved. 

It will be explained to the student(s) involved that the incident will need to be reported and that 
they will receive support and help from the Designated Safeguarding Lead  

If a ‘sexting’ incident comes to the attention of a member of staff it must be, reported to the DSL 
with the School’s safeguarding policies followed. 
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