














VERULAM SCHOOL

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Achievements and performance

a. ACHIEVEMENTS AND PERFORMANCE

The school was disappointed to be judged Inadequate by Ofsted in October 2017 and adopted an immediate
and comprehensive plan to improve leadership and management, personal development, behaviour and welfare
and to ensure that safeguarding was effective. The school also planned to join the Alban Academies Trust from
1 September 2018. Outcomes for pupils, the 16 to 19 study programme and teaching, learning and assessment
were all judged as Good in this report.

The school was revisited by Ofsted in June 2018 who judged safeguarding as effective. 

An HMI monitoring inspection in October 2018 was converted to a full Section 5 inspection in which the overall
effectiveness of the school was judged as Good. Moreover, the school was judged to be Good in all areas.

The school is pleased with the progress made by pupils over the last year which was reflected in positive
examination results in August 2018. At GCSE level pupils made good progress with 77% of pupils achieving
standard passes or higher in English and Maths and achieving a positive progress 8 score. 78% of pupils were
entered for the EBacc. 

At A-Level 47% of the grades awarded were the highest A* to B grades and the average grade was C+.

The senior leadership team will continue to pursue ambitious targets and pursue the goal of excellence.

b. KEY PERFORMANCE INDICATORS

• Key Stage 4 – 77% pupils achieving 5 standard passes including English & Maths
• Key Stage 5 –  APS per entry 47/ Average grade C+
• Attendance – significantly above national average – 95.65%
• Applications for places in September 2018 fell to 526 for 186 places
• School roll – 1095 October 2018
• Ofsted Report – October 2017 – Inadequate
• Ofsted Inspection – June 2018 – Safeguarding Effective
• Ofsted Inspection – October 2018 – Good
• Joined the Alban Academies Trust 1 September 2018.

c. GOING CONCERN

On 1 September 2018, Verulam School was transferred to the Alban Academies Trust (AAT), which became a
multi-academy trust with Sandringham School, Ridgeway Academy and Verulam School as members. Following
the transfer, Verulam School will be dissolved and struck off Companies House. 

Financial review

a. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

Verulam School has a Finance Manual and Risk Register, both of which are reviewed, updated and approved
annually by the Governing Body. In addition, the Risk Register is reviewed and updated termly. Together they
encompass a range of objectives and policies essential to the running of its finance and risk management
activities and to ensure compliance.
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VERULAM SCHOOL

(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensuring that Verulam School has an effective
and appropriate system of control, financial and otherwise. However such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Headmaster, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Verulam School and the Secretary of State for Education. They are also responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The Board of Trustees has formally met 6 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

6 6
6 6
5 6
5 6
4 6
5 6
6 6
6 6
5 6
6 6
5 6
4 6
5 6
0 1
6 6
5 6
6 6
5 6
2 2

Mr. Paul Ramsey, Headmaster
Mr. Richard Kennedy, Chair to 16 October 2018 
Mr. Gary Dunger
Mr. Richard Springall
Mr. Ben Clark
Mr. Nigel Gibbins
Mrs. Melanie Merriden
Mr. Daniel Tansley, Staff Governor
Mrs. Marion Brown
Mr. John Acton, Chair from 16 October 2018
Mr. Steve Hiscock, Staff Governor
Mr. Mark Quinton
Mr. Jonathan Pitkin
Ms. Sara Bailey, Staff Governor
Ms. Elisabeth Kragbe
Mr. Kiranjit Ahluwalia
Mr. Simon Threadkell
Mr. Steven Hiscock, Staff Governor
Mr. Ian Caminsky
Ms. Nicola Jackson 3 6

There have been no major changes to the composition of the governing body and its Committees. Consequently,
there have been no major challenges to the governing body and its Committees. The main challenges have been
to gain ESFA monies to further develop the premises, and steer the school to further improve results.
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VERULAM SCHOOL

(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

The Resources Committee is a sub-committee of the main Board of Trustees.  Its purpose is to ensure sound
management of the academy’s finances and resources, including proper planning, monitoring and probity.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible

5 6
5 6
5 6
6 6
4 6
1 6
2 6

Mr. Mark Quinton, Chair to 4 October 2018 
Mr. Paul Ramsey, Head Teacher
Mr. Richard Kennedy
Mr. Jonathan Pitkin
Mr. Gary Dunger
Mr. Ben Clark, Chair from 4 October 2018
Mr. Kiranjit Ahluwalia
Mr. Ian Caminsky 2 2

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Headmaster has responsibility for ensuring that the academy trust delivers good value
in the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the academy trust’s use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The Accounting Officer for the academy
trust has delivered improved value for money during the year by:

• Procurement practice is followed and is in line with government/European legislation
• Variances to budget of cost centres are analysed regularly and detailed analyses provided
• Formal procedures are in place with regards to the overspending of Faculty/Curriculum budgets. Those

Faculties that overspend have an amount deducted from their next year’s allocation
• The Headmaster/Business Manager present for approval to the Resources Committees expenditure over

the value of £10,000
• Benchmarking costs against national and local data
• A prudent approach to waste is always taken, whilst promoting pupil learning
• Purchase order procedures operate to ensure that VAT can be re-claimed; and that Faculties keep within

their boundaries
• Income Generation: Verulam Charitable Trust has been set up to provide fundraising opportunities.

Additionally, Verulam has an active PTA which contributes to the money raised for spending on pupils
• Deployment of staff and tight staffing levels are analysed annually by the Governors’ HR Committee
• Teaching staff are also subject to performance related pay policy
• The efficiency of teaching staff and their performance are analysed regularly by both the Governors’ HR

and Curriculum Committees

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Verulam School for the year 1
September 2017 to 31 August 2018 and up to the date of approval of the annual report and financial statements. 
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